
 

BPM CASE STUDY  

BUDMAT IS THE LEADING MANUFACTURER OF ROOFS, ELEVATIONS AND GUTTERS IN 

EUROPE. THE COMPANY HAS MODERN FACTORIES IN PŁOCK, CIECHANÓW, OSTROWIEC 

ŚWIĘTOKRZYSTKI AND WŁOCŁAWEK. BUDMAT OWNS ALSO THE FOLLOWING BRANCHES: 

BUDMAT TRANSPORT, PROVIDING SHIPPING AND TRANSPORT SERVICES, BUDMAT 

MATERIAŁY BUDOWLANE AND BUDMAT POŁUDNIE IN OSTROWIEC ŚWIĘTOKRZYSKI – THE 

PRODCER OF WINDOW REINFORCEMENT. THE COMPANY HAS BEEN GRANTED WITH ‘FILARY 

POLSKIEJ GOSPODARKI’ FOR EXCESSIVE ENAGEMENT IN DEVELOPMENT AND FOR PROVIDING 

HIGH QUALITY PRODUCTS.  

 

BUSINESS PROCESS 

SUPPORT WITH PLUS 

WORKFLOW IN  

BUDMAT



 

 

Nowadays companies decide to employ IT system for 

document and business process management in order 

to reduce costs of everyday activity. BUDMAT has 

chosen Plus Workflow offered by Suncode for that 

purpose. 

Dynamic company development and, therefore, more 

complicated business processes forced BUDMAT to 

make a decision about IT solution for process support. 

The main purpose of the organization was to optimize 

operating costs of the company and ensuring an access 

to key information. Since Plus Workflow has in its 

structure integrated electronic document repository, it 

has been chosen as a tool for these purposes. 

At the first stage of the implementation project, 

BUDMAT has run processes of requisition application 

and acceptation together with purchase invoice 

acceptance. Linking invoices with orders has 

contributed to the reduction time of invoice and costs 

acceptance. Additionally, the integration of Plus 

Workflow with Dynamics GP has significantly reduced 

labor intensity of Accountant Department.  

Nextly, in Plus Workflow the process of contracts 

archiving and files management, as well as Delivery 

Notes (DN) and invoices archiving have been reflected. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We are glad that another big company is using Plus 

Workflow and that long-lasting cooperation with 

BUDMAT has resulted in another project aiming to 

optimize the process of complaints – Tomasz Szlachta, 

Suncode’s Sales Director. 

 

The implementation of Plus Workflow in BUDMAT have 

given the company the tool enabling process realization 

in IT environment. The system enables the 

management of both paper and electronic documents. 

 

We are happy of our cooperation with Suncode 

and with the course of the project. Suncode’s 

consultants were very professional and were 

extremely engaged in our project. Starting 

from pre-implementation analysis and ending 

on running the system. It is worth to notice 

that Plus Workflow has been integrated with 

Dynamics GP which is used in our company. – 

Andrzej Garlicki, Project Manager 


