
 

BPM CASE STUDY  

BUSINESS PROCESS 

SUPPORT WITH  

PLUS WORKFLOW  

IN REWIT GROUP 

SUNCODE’S EXPERTS KNOWLEDGE AND EXPERIENCE CONVINCED ONE OF THE 

BIGGEST AUDIT GROUP IN POLAND TO IMPROVE AND MODERNIZE PROCESSES IN 

THEIR COMPANY. 

REWIT GROUP IS THE BIGGEST AUDIT COMPANY IN NORTHERN POLAND. OVER 

20-YEAR-OLD HISTORY OF BUILDING A MODERN AND PROFESSIONAL OFFICE OF 

AUDITORS HAS BEEN REFLECTED IN HIGH AND STABLE MARKET POSITION. IT WAS 

CONFIRMED IN THE RZECZPOSPOLITA 2016 RANK IN WHICH REWIT GROUP WAS 

PLACED 16TH ON THE LIST OF THE BEST AUDIT COMPANIES. 



The main aim of the project was increasing 

competit iveness of REWIT ’s services and 

business process optimization. The tool for 

achieving that is the system Plus Workflow in 

which invoice registration, description and 

acceptance processes has been reflected. The 

tool has been shared in SaaS (Software as an 

Service) model. Due to that, the client can 

quickly and with minimal monthly costs begin 

document acceptance. Then, documents are 

automatically posted in Rewit ’s financial 

system. 

Natasza Skóra describes the benefits of the 

implementation of Plus Workflow: 

Due to the implementation, it was possible to 

establish the best possible solution in terms of 

short time invoice flow. Basing on process 

modelling, which we have conduced together 

with Suncode ’s specialists, we have reached 

the goal and now we can service our clients 

and our own office with Plus Workflow. The 

important functionality of the system is the 

option to automatically download and read 

electronic invoices. Cooperation with Suncode 

ended with a success 

 

 

 

 

 

 

The system for document and business 

process management is a solution which 

supports business processes in many 

companies in Poland and abroad. The solution 

is used by such companies as IKEA Industry, 

Leroy Merlin, Lisner, Smithfield Poland, etc. 

Hence, after the analysis of the processes and 

needs in REWIT company it seemed obvious 

that our tool and experience in building 

Shared Services Center would be useful for the 

company. Achieved results only confirmed our 

decisions. – Adds Marek Adamczyk, Suncode ’s 

CEO. 

The success l inked with the project realization 

has risen the competitiveness of offered 

services. Due to the fact that the company is 

now providing services in electronic form, the 

company has gained new clients such as 

Ekstraklasa or Promeco. 

If you want to get detailed information about 

offered by Suncode services, contact Sales 

Department tel.: (61) 8200-449, int. 100 or 

send us an email on: sprzedaz@suncode.pl  
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