
 

BPM CASE STUDY  

AND MEDICINES IN POLAND. 

GERRESHEIMER BOLESŁAWIEC 

PRODUCES THE HIGHEST QUALITY 

MEDICINE PACKAGES MADE FROM 

PLASTICS, INCLUDING BOXES 

WITH DISPENSERS AND GLASS 

PACKAGES. 

 

THE IMPLEMENTATION 

OF BPM SYTSTEM IN 

GERRESHEIMER 

BOLESŁAWIEC S.A. 

GERRESHEIMER BOLESŁAWIEC IS A 

PART OF THE INTERNATIONAL 

GERRESHEIMER GROUP HAVING 

SEVERAL DOZENS OF FACTORIES 

AROUND THE WORLD. THE FACTORY 

IS PLACED IN BOLESŁAWIEC AND IS 

THE BIGGEST PRODUCER OF 

PACKAGES 



Suncode has delivered and implemented 

the system for business process 

management Plus Workflow to 

Gerresheimer Bolesławiec company. The 

scope of the implementation was the 

process of electronic invoice flow along 

with the integration with SAP. The main 

purpose of the implementation was 

operation cost reduction and work 

enhancement. Plus Workflow is now used 

for making cost commitments. The system 

downloads data from SAP and 

automatically posts documents with 

reference to many accountant dimensions 

and business units. The project has also 

included the implementation of an 

interface to SAP system in terms of 

matching invoices with an order and 

downloading basing data concerning both 

contractors and posted documents. Due to 

the FI module, full accounting of invoices 

without a pinned order in SAP is possible 

as well. 

Developed and implemented cost and 

accounting division mechanism between 3 

administrative departments  enables the 

usage of the system in many fields and in 

many factories. Monthly, Plus Workflow 

processes over a thousand of invoices and 

accompanying administrative documents. 

Trainings undergone by the users, 

administrators and scanning station 

operators has facilitated them full usage of 

the Plus Workflow system abilities.  

From the very beginning, the cooperation 

with Gerresheimer company has been 

characterized with big engagement and 

professional approach of the project team. 

Now, our partnership develops and both 

sides are content – Patryk Pozorski, 

Business Account Manager. 

Highly advanced technical and substantial 

collaboration with the Bolesławiec 

company has facilitated the right 

productive start of the system which 

resulted in the feeling of satisfaction from 

professional partnership in both Suncode ’s 

and Gerresheimer ’s teams. The 

cooperation ensures cost reduction and 

processes of cost commitments 

enhamncement, as well as manual work 

reduction.  

The implementation of Plus Workflow 

has met our expectation and technical 

and business goals concerning business 

process enhancement. Suncode’s 

services are highly advanced both in 

terms of technical aspect and substantial 

one. – Karolina Witkowska, IT Project 

Manager 


